Two-Way Street ,

Kaiser’s Southern California management has turned its back on Registered Nurses and Health Care
Professionals. Kaiser’s blatant violation of our contract seniority provision and the implementation of
reduction in force is a signal that Kaiser does not respect us as professionals. But this is only the beginning.

Here are the updated facts:

e We learned that when Kaiser implemented reductions in force in the rest of the country, they utilized the
principle of seniority. Only in Southern California did Kaiser management choose to ignore our rights.

e After reviewing the affected list of employees, there are more than 80 Registered Nurses and Health care
Professionals that have earned seniority within Kaiser that should never have received a layoff notice in
the first place.

® A meeting was scheduled for April 23rd to negotiate the integration of seniority and EISA, but we were
shocked to learn it has been canceled.

e Kaiser continues to refuse to provide information that we requested as part of our grievance on this issue.

What is taken from one of us can be taken from all of us. Each UNAC/UHCP Health Care Professional must
take an individual stand in their department and across the region. This means UNAC/UHCP members in
every Kaiser Hospital and every ambulatory setting need to protest Kaiser’s violations.

It is imperative that every member take the following steps:

1. Do not participate in any labor/management activities. Kaiser must understand that if they violate our
rights we will not help them to achieve their corporate goals.

2. Beware of Kaiser’s new tactic: Kaiser is switching it up now. Across the region management is converting
previous UBT’s into “newly named teams” trying to continue the work, using UNAC/UHCP members on
these teams.

Do not participate on these teams. You can maintain your excellent care without being on a team.

We will return to LMP team work when Kaiser does the right thing. Being a professional means you take a
stand on what is right for your patients, yourself and the future of your family.

Kaiser's Going the Wrong Way
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Dear Dr. Chu:

The labor movement has been tremendously supportive of Kaiser, as you well
know. When our Unions bargained our contracts, many of us successfully
negotiated Kaiser Permanente as an option for our health care provider. We
proudly support having a unionized health care provider to serve our members.

The growth and success of Kaiser is closely tied to the labor movement. Union
members have made Kaiser what it is today. Thus we’re dismayed to learn
Kaiser has violated its contract with UNAC/UHCP, particularly the most
fundamental provision of the contract, seniority.

We urge you to follow the Collective Bargaining Agreement, We ask that
you rescind the notices given to health care professionals in Southern
California and follow seniority.

Sincerely,
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